TN 1 B X
LAY “.uu-'uu'-lﬂ"‘“

sy P

= T

i "i ‘:' J‘: | ‘ I b s S
ﬁ" ;,"-,‘
- BROWNFIEL

D WIDE
PLANNING PROJECT:
CHICOPEE WEST END

Project Team: November 8, 2011
The Cecil Group, Inc.

FXM Associates

Tighe & Bond

John Williamson
Language Link Consortium




Agenda

A Review Previous Concepts

AEprain and Discuss
Implementation Chart

A Discuss Next Steps
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Market Potential

ARental Housing Demand May Be Driver

A Target under age 35 and over age 55 households

A Office Space Demand is Low

A Extraordinary measures needed to increase Chicopee,
Downtown/West End share of regional market

A Industrial Space Demand is Opportunity

A Steady, increasing demand for industrial space compared
to office space in region

A Mill buildings offer low -cost, flexible space
A Need public-private outreach to prospective users
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Market Potential

AStrategic Initiatives/Recommendations

A Create distinctive image as emerging hip, affordable place
for young professionals and students to live, work and play

A Start marketing campaign targeting tech -based businesses
and entrepreneurs

A EXxplore opportunities/partnerships with Baystate Medical
Center and Elms College to increase business activity in
Downtown/West End

A ldentify successful retailers and restaurant owners in region
who may want to expand

A Provide technical assistance and access to financing
Incentives to address deteriorated building conditions
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Market Potential

ARet ai | Opportunity o06G

A

There is little projected growth in demand for retail space within the larger
market area or within the city overall.

There are some opportunities for small-scale retailers based on gaps
between market expenditures and actual store sales within a 5-minute drive
of downtown Chicopee.

These opportunities virtually disappear at a 10-minute drive radius, as the
city is a net importer of retail sales. (People living outside the city are
shopping in Chicopee.)

The key to attracting specialty restaurants and retail stores is to identify
successful small restaurants and retail stores in the larger market area and
offer competitive rents to open an additional establishment in the West End.

Average retail rents in the market region is $11.50 per SF, so West End rents
will likely have to be below that to attract tenants.

Aggressive efforts by property owners, brokers and others will be necessary
to find prospective tenants.
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Concept

A Focus Areas

A Mill Properties
A Former Steam Plant
A Riverfront

A Gateway

A Residential
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Concept Plan
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